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Objective 1 

“Humanity is becoming increasingly intertwined. If there is no cooperation in the 
common search for balance in trade, it is quite utopian to believe that a solution 
will be found to establish the future monetary balance, or that of the distribution 

of energy and raw materials.”  

Abbé Pierre, speech to the Union des comités de jumelage-coopération [Union of 
Twinning and Cooperation Committees], 1976 

Method 

Initiatives Resolutions 

Along with the implementation of a strategy to support member groups towards 
self-sufficiency, set up a Board working group to draw up and organise a reflection 
and consultation process for the movement in order to draft a proposal to update 
the concept of self-sufficiency by 2023 at the latest.  
The working group must ensure that the different aspects of self-sufficiency 
(economic, political and human) are highlighted, as well as the individual (autonomy 
of a group) and collective levels (overall capacity of the movement to provide for 
the basic needs of all its members through redistribution and sharing). 
The aim of this working group will not only be to update this concept, but also to 
consider how it is implemented practically and operationally, to propose more 

1.1 
1.2 
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explicit criteria, best able to convey the relevance of the concept which is sometimes 
wrongly perceived as merely restrictive. 

Collectively acquire a better overview of the overall situation for our groups and our 
human, financial and technical capacities by asking all member groups to provide us 
with objective and verifiable (economic and statistical) data, to assess the 
sustainability of individual structures and the movement as a whole, and to better 
measure its overall impact. This work should include existing activities in this field 
and be carried out in close cooperation with regional and national organisations. 

1.2 
1.3 

Method 

Initiatives Resolutions 

Include the goal of reducing our carbon footprint in the good practice guidelines and 
the support system for groups (see objective 1). 

1.4 
1.2 

Mobilise specific financial resources, establish partnerships and encourage the 
sharing of experiences to foster groups’ access to renewable energy. 

1.4 
1.3 
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Objective 2 

“Life takes precedence over money. With all the money in the world, you don't 
make men, you degrade them; but with men who give themselves, you make 
everything, including money, which is useful when it is no longer master, but 

servant.” 

Abbé Pierre, Faim et Soif, 1955 

Method 

Initiatives Resolutions 

Increase and encourage personal interaction in all our initiatives and set up 
collective thematic groups (e.g., education, access to water, access to health care, 
agroecology, etc.) to get interested groups to work together. 
Coordinated by the EIS and involving elected representatives and the regional 
secretariats, these collectives could be given the following tasks under the 
responsibility of the Board: 

 Organise exchanging, sharing and spreading knowledge and best practices
between groups on each theme, particularly through meetings;

 Play an active role in training initiatives and Emmaus International work
camps;

 Propose political stances and topic-specific activities to the Board;
 Provide a technical and political perspective on calls for projects and project

evaluation;
 Steer collective programmes on the topic and suggest ways to develop them

further.

1.2 
1.3 
1.5 
2.3 
2.4 

Reaffirm that direct group-to-group relationships must be as transparent as possible 
vis-à-vis Emmaus International's governing bodies and that the main framework for 
solidarity between the groups should be through the collective programmes run by 

1.2 
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Emmaus international. To achieve this, the International Solidarity Guide should be 
updated and promote meetings between companions as part of these exchanges. 

Method 

Initiatives Resolutions 

Develop a support strategy for member groups based on a reference framework of 
methods and practices specific to our movement and taking into account all its 
particularities.  
This tool, to be developed together, will allow groups to objectively analyse their 
situation and will serve as a basis for developing personalised support proposals 
(individual consultations, creation of training proposals, organisation of topic-based 
meetings, etc.). 

1.2 
1.3 
1.4 
2.4 
3.1 

Adapt our current sharing tools or set up a specific programme that enables us to 
provide more extensive funding for projects developed to help member groups 
move towards self-sufficiency (e.g., larger amounts involving several donors, 
funding over several years, support in finding internal and external co-financing, 
etc.). 
The EIS needs to be equipped with specific human resources in order to be able to 
carry out a significant part of this support work for groups. 

1.2 
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Objective 3 

"Young people everywhere want to live. They know instinctively that to live is to 
fight and create. And that living peace is being able to do that, being called upon 
and taking action. Combatting and creating, regardless of the cost, as long as it is 
worthwhile. (…) There is only one response to their cry: helping them to experience 

the joys of healthy violence which alone make living peace (…)” 

Abbé Pierre, Faim et Soif, 1968 

Method 

Initiatives Resolutions 

Bolster Emmaus International Secretariat’s resources to create and circulate 
communication and awareness tools as part of a global mobilisation strategy both 
internally and externally, with a special focus on youth. 

3.2 
2.2 

Strengthen financial incentives to encourage the participation of young people in 
Emmaus International’s meetings and decision-making bodies. 

3.2 
1.5 

Support projects that aim to develop the involvement of young people in the 
organisation of our activities, offer them training and give them the option of taking 
on roles of responsibility in our member groups. 

3.2 
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Method 

Initiatives Resolutions 

Facilitate the organisation of youth camps and the involvement of international 
volunteers with our member groups and provide the means to raise awareness and 
train young people that temporarily join our member groups or different 
organisations, so that they can subsequently develop activities that meet the 
objectives of the Emmaus movement. 

3.2 
3.1 
1.5 

Organise an international work and training camp for young people, in connection 
with the 70th anniversary of the 1954 appeal and organise the next World Forum of 
Alternatives. 

3.2 
1.5 
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Objective 4 

“Yes, it is necessary to constantly renew challenges, contagions, among the 
privileged. On the one hand, because they hold the powers they must use to 

deliver the oppressed and the forgotten. But also, because so many of them are 
pitiful in lives where, so often, everything abounds except hope.” 

Abbé Pierre, undated handwritten notes 

Method 

Initiatives Resolutions 

Encourage member groups and regional and national organisations to lobby policy 
makers in their territories on the requirements and demands of the first Emmaus 
Global Report. 

2.1 
2.2 
2.4 

Make the Global Report more accessible by facilitating its translation and by 
providing materials that allow the greatest number of people to read and 
understand it. 

2.1 
2.2 
2.4 

Initiate work during the term to review the Global Report with a view to publishing 
an updated version in 2025 that focuses on issues of climate, social and 
environmental justice. 

2.1 
2.2 
2.4 

Support our member groups in organising meetings, when possible, and dialogue 
between victims of injustice, civil society stakeholders and policy makers, to 
promote greater awareness of the issues and to draw up collective activities. 

2.3 
2.4 
3.1 
3.2 
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Method 

Initiatives Resolutions 

Prioritise our campaigns and alliances to include actions that can be replicated 
locally, and that allow for practical involvement of groups, particularly on our 
struggles for climate justice, peace and freedom of movement and education that 
raises awareness. 

2.2 
2.4 
3.1 

Through the regional advocacy groups and the topic-based collectives, identify and 
meet organisations or networks that similarly strive to combat the causes of 
injustice, developing reciprocal knowledge and creating practical and relevant 
alliances. 

2.3 
2.4 

Organise a Forum of Alternatives in 2024, linked to the celebration of the 70th 
anniversary of the 1954 appeal, with a special focus on youth to meet the 
expectations expressed by the World Assembly regarding this event. 

2.3 
3.2 

Method 

Actions Resolutions 

Create an international working group to analyse our work on the ground and the 
place of gender equality within the movement, and make proposals to the Board 
with a view to improving our practices and involving the movement as a whole in 
making progress on this struggle. 

2.1 

Compile a collection of good practices on this issue from within the movement, and 
support and promote existing initiatives. 

2.1 

Put in place a protocol for the prevention of gender-based and sexual violence 
within our member groups and at events organised within the movement. 

2.1 
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Objective 5 

“Currently, what is missing in the workings and mechanics of contemporary 
society (...) is what 'prophetism' has always been in primitive societies. The 

prophet (...) is the spokesman, and is the expression of the collective conscience. 
He is not the politician. He is not necessarily the thinker, but the person that turns 

out to be the expression.” 

Abbé Pierre, conference in London, 1960 

Method 

Initiatives Resolutions 

Strengthen the presence of elected representatives and the EIS in the movement's 
decentralised bodies and at key events. 

1.5 

Reorganise the International Secretariat, in order to better take into account the 
expectations of the movement expressed in the World Assembly resolutions. 

1.5 

Equip the movement with a database capable of ensuring efficient coordination of 
its members and facilitating exchanges between them. 

1.5 

Organise international meetings and exchanges on the topics of the "collectives" 
(see objective 1). 

1.5 

Strengthen the coordination, training and information provided to national 
delegates as part of the new common framework, particularly through the 
organisation of video conference meetings. 

1.5 
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Method 

Initiatives Resolutions 

Set up a training strategy and initiatives enabling better sharing with our groups: 
 The history of the movement, its values, principles and objectives;
 Our struggles and the means of disseminating and making our political voice

heard;
 The challenges of solidarity and sharing at an international level;
 All of the essential needs of our groups to attain self-sufficiency in all its

dimensions.

3.1 
1.2 
1.3 
1.4 
2.1 
2.2 

Raise awareness through political training of groups to understand the causes of 
poverty and to implement actions on common struggles with other civil society 
organisations. 

3.1 
2.2 
2.3 
2.4 

Develop a method for financing this strategy and provide the Emmaus International 
Secretariat with the means to coordinate and implement training initiatives.  

3.1 

Develop a training programme to raise awareness about the topic of ecological 
transition to promote awareness on this global issue. 

1.4 

Set up internal advocacy and training initiatives on the requirements and demands 
of the first Emmaus International Global Report and create communication tools to 
enable member groups to disseminate these ideas within their networks and 
territories. 

2.1 
3.1 


